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1. PHILOSOPHY AND DEFINITIONS

1.1 Our Aims

We are committed to developing an education service that provides equality of opportunity and high achievement for all children. Our school seeks to support pupils with Special Educational Needs to overcome their difficulties, by developing self-esteem and encouraging any special talents and interests.

Through differentiation, all departments will provide the opportunity for each pupil to access the curriculum, join in lesson activities and achieve success.

· We believe that all children should have the opportunity to receive a broad and balanced curriculum.

· The Governors and staff should ensure that every child admitted to this school will receive the best possible education to enable him/her to meet his/her full potential.

· Pupils should be encouraged to show respect and concern for others and value each person’s contribution.

· By good classroom practice, through differentiation, Special Needs are met in an appropriate way.   Learning activities should be planned to enable all pupils to make progress and for all to experience success.

· Learning will be facilitated by recognising the importance of equal opportunities; taking into account individual needs; gender; race; creed and class.

The school’s policy on educational needs focuses attention to the learning of children across the full ability/age range.  Pupils identified as having Special Educational Needs (S.E.N.) at Saint Nicholas School are defined as:-

· Pupils with a moderate or a Specific Learning Difficulty.

· Pupils with emotional or behavioural difficulties.

· Pupils with physical disabilities.

· Gifted pupils.

2.  BASIC INFORMATION

2.1 SENCO
Mrs Sheppard (0.6) -  Head of Learning Support is responsible for overseeing the provision of education for pupils with Special Educational Needs at Saint Nicholas School.  She advises, assesses and teaches Literacy and Numeracy skills throughout the Primary and Secondary School. Mrs. Sheppard has been a class teacher in Multicultural Infant and Junior schools and has broad teaching experience across the entire age spectrum.

Qualifications:  Cert. Ed., R.S.A. Diploma in Specific Learning Difficulties (Dyslexia
She has been a member of the Waltham Forest, West Essex, and Thorley Sp LD base, Learning Support Teams.  Mrs. Sheppard was the S.E.N.C.O. (Special Educational Needs Co-ordinator) at Spellbrook J.M.I. and the Richard Whittington School.  She has worked in the Special Needs Department at the Leventhorpe School.   

2.2 Classroom Assistants:  Infant and Junior

· Mrs. C. Wheatley
· Mrs. D. Wright
· Mrs S. Bormand
· Mrs. T. Claridge

· Mrs. J. Jones

2.3 Special Facilities

Disabled toilets in Jubilee House and Margaret Jones House

2.4 Admission Arrangements

The school welcomes children of all abilities.  Children join Saint Nicholas in the September following their fourth birthday having often been registered to join the school soon after birth.

2.5 Collaboration with other agencies

At Saint Nicholas School we like to liaise with outside agencies for a second opinion, on expertise in other areas of Special Needs:

· Educational Psychologist – Mrs. Janet Morris (Cantab)

· Speech Therapist

· Learning Support Team – Thorley Base –  also provides courses

· Broxbourne or Chelmsford Dyslexia Institute – to keep all SEN staff up-to-date as they are regularly attended

2.6 Complaints Procedures

Should there be a complaint about the school’s S.E.N. provision the parent/guardian should be referred to the Headteacher, Mr Cusworth, in the first instance.

3. POLICY ACTION

CURRICULUM AND EQUAL OPPORTUNITIES

3.1 Teaching and Support Arrangements

· Form teachers should apply the aims of our Special Needs Policy in the delivery of the curriculum.

· Primary support – when it is considered desirable and appropriate children may be withdrawn from normal lessons on Monday, Tuesday or Wednesday to receive support and guidance in literacy and numeracy from Mrs Sheppard (specialist teacher).

· Careful consideration is given when choosing the best time for withdrawal to avoid missing favourite lessons.

In-class support and team teaching is also an option. 

· Classroom assistants – give a wide range of support in class throughout the Primary School.  Welfare support is given to children with emotional or behavioural problems.

· Reading approaches – throughout the school pupils learn by individual, group, paired/shadow and whole class reading.  Children are encouraged to read regularly at home.

· Secondary support – The SENCO works three hours each week in the Secondary School.  She gives advice, in-class support and team teaching.  She tutors individual children in literacy skills and offers pastoral support.

· The SENCO can diagnose children with Special Learning Difficulties; this will enable them to be granted certain dispensations, i.e. extra time when taking an exam.

· Mrs. Morris – Educational Psychologist – is called upon to assess pupils if their parents, Mrs. Sheppard and Class Teacher feel it is necessary.   She tests to see if pupils qualify for extra time, a reader, a transcribe, or a scribe for their examinations.

3.2 Integration Arrangement

At the moment no special requirements have to be met for children with physical handicaps.  However, if the need arose, facilities would have to be arranged according to the disability. 

All the teachers at Saint Nicholas School are aware of the children with medical problems and sympathetic to children with Special Needs.  They will endeavour to integrate them into mainstream teaching.

3.3 Procedures to Follow When Requesting Learning Support

Identify the problem.

Class teacher or teaching assistant to inform the SENCO (Head of Learning Support) who then informs the relevant Head of Infants, Juniors or Seniors as appropriate. Together they decide if

· The child is to be diagnostically assessed.

· Support is to be given by the following appropriate means:

· In the form of advice to class teacher or teaching assistants

· In-class support with Mrs Sheppard or Classroom Assistants     

· By withdrawal group or individual with Mrs Sheppard 

· Individual pupils with Classroom Assistants

If support is necessary then the class teacher completes a programme as a preliminary to drawing up an I.E.P. (Individual Education Plan).

The SENCO and class teacher to complete an I.E.P. as an official document to be filed (available for all to see).

I.E.P.s to be reviewed yearly or, in certain cases, termly

3.4 Identification, Screening and Awareness of Standards

Children with special needs are identified early on at Saint Nicholas School. Through a variety of ways:

· Teachers make their concerns known to support staff and to the relevant Head of Section.
· Teacher/Support Assistant observations – these highlight concerns about the progress of a child if not seen to be attaining his/her potential.  The teacher asks the SENCO to screen child.

· School records hold vital information and are of particular relevance when a child transfers from/to another school and from the Junior to Secondary section.

· Parent awareness – when parents show their concern they are given every assurance that their child will receive the appropriate help.

· A child becomes aware of his/her own inadequacy and alerts adults to the problem.

· Informal observations – in and out of the classroom setting a child’s difficulties may come to the attention of a member of staff other than a teacher.  Dinner ladies have close access to the children and become acutely aware of emotional and behavioural difficulties.

Supporting evidence

Evidence – we can find evidence to support concern for a pupil’s performance in one or more areas compared to pupils of a similar age.  
· This can be seen in general work, portfolios, or in the more formal ways e.g. SATS, reading, spelling tests and Non-Verbal Reading Test (N.F.E.R.) and Tests kept in the office.

· The SENCO undertakes the baseline P.I.P.S. (Performance in Primary School) testing of the new Reception intake in September.   The children are then re-tested in June to plot their progress (value added) 

· The SENCO co-ordinates the annual reading tests of Years 1, 3, 4, 5 & 6 pupils

The SENCO ensures that all staff know which pupils have Special Educational Needs particularly at the transition from primary to secondary.

The SENCO to give I.E.P.s, reports and other relevant information to the teachers who are teaching pupils who receive support.

3.5 Staff Development

We plan to provide opportunities for all staff to develop their ability to meet pupils’ individual needs. This is fulfilled by providing a programme of INSET covering relevant Special Needs issues. Each year the teachers at Saint Nicholas School attend an INSET covering some aspects of Literacy and Numeracy.

The SENCO regularly attends courses run by the Thorley Hill Sp LD Base, and an annual course in London.   

Staff discuss regularly with The SENCO during which time I.E.P.s are drawn up or reviewed. The time is valuable as it fosters good communications between staff so that essential information concerning a child is passed on.

The SENCO meets regularly with the Heads of Sections to liaise on Special Needs issues. She meets with the  Head of English in the senior section to discuss, give advice and pass information along the line from Nursery to secondary level.

3.6 Partnership with Parents

At Saint Nicholas School we encourage the parents of pupils with Special Educational Needs to be active participants in the education of their children.

3.7 Information and Access

Parents are informed if their children have Special Educational Needs (in a sympathetic not pressured manner) and are invited to discuss their child’s difficulties with the Headteacher, class teacher, Mrs. Sheppard and in some cases the Educational Psychologist – Mrs. Morris

Parents’ views are welcomed and they are encouraged to participate in the support of their child.  They are closely informed of the state of progression when their child’s development is evaluated.

3.8 Arrangements to Foster Partnership

Saint Nicholas School has Parents’ Consultation Meetings twice a year to discuss pupils’ needs and progress.  

We welcome parents with concerns about their child’s progress to make longer individual appointments to discuss ways of helping their child.

Reports are sent home at the end of the Summer Term, to show progress and targets.

The Friends of Saint Nicholas provide many events when parents and teachers come together for informal discussion.

These social occasions all encourage a favourable climate in which successful home and school relationships develop.

4. MONITORING AND EVALUATION

4.1 Individual Progress

Each Spring and Summer terms the SENCO and the class teacher review I.E.P.s (Individual Education Plans) to ensure their effectiveness.  A decision is made as to whether a child needs further support and if any additional changes are to be made to the I.E.P.

New I.E.P’s are created for pupils recently diagnosed

Children who have support withdrawn will be closely monitored to see if any future problems arise.

Records of specialist reports and I.E.P.s will be kept centrally and by Mrs Sheppard.

All teachers have their own white SEN file compiled and updated by Mrs. Sheppard.

5. Policy and Implementation

Our school recognises the need for a constant review of its policy for children with Special Educational Needs.

When planning professional training days S.E.N.s are given high priority.

Communication is considered very important and all staff are familiar with methods and procedures for dealing with children with Special Educational Needs within the school. 

The Director of Studies is Saint Nicholas School Examinations Officer.   Along with the SENCO, (s)he implements and co-ordinates the examination dispensation requirements for all pupils taking their exams.

6. SPECIAL EDUCATIONAL NEEDS CODE OF PRACTICE

6.1 Code of Practice (Jan 2002)

The SENCO has read the Code of Practice (Jan 2002) and made it, and the accompanying SEN Toolkit available to the teachers and Governors of Saint Nicholas School.

Not all the guidelines are relevant to our school because we do not belong to the local education authority. However, we do value the document and adhere as closely as possible to the advice, where appropriate to our situation.

In the preface Estelle Morris MP, the Secretary of State for Education and skills at that time says ‘We are committed to developing an education service that provides equality of opportunity and high achievement for all children’.  At Saint Nicholas School we endeavour to carry this out. She says that children with SEN should be heard and take part in decisions about their education.

The Learning Support Department listen to the children and are aware of their difficulties when planning their individual programmes.  They are encouraged to discuss their targets.    Each child who receives learning support is placed on the school internal register and diagnosed as Level 1, 2 or 3 according to the severity of the difficulty.

6.2 IEPs

Mrs Sheppard then consults with the class teacher and together they create an IEP: Individual Education Plan which identifies conditions and contains valuable information and guidelines on how to help the child.  This is updated once or twice a year and then passed on with the child, to the next teacher.

The new teacher can then be fully prepared and the continuity of the programme isn’t interrupted.  This is vitally important when SEN children transfer to secondary education so the teachers have access to as much background information as possible, and can easily target the difficulties immediately.

6.3 Partnerships between parents and school

The new code suggest we provide a framework for developing the strong partnerships between parents and school. The Learning Support Department endorses this view and feels the close liaison between parents and staff is essential to the implementation of the programme of each child.

Mrs Sheppard makes individual appointments on Consultation Evening with the parents of every child supports.  Parents know they can arrange to meet after school if a longer in depth or private consultation is requested.

We also meet with the parents to discuss Educational Assessments by Psychologists, or sit in on the review.  Valuable information is frequently brought to our attention throughout the school day in casual meetings or during social events.

6.4 Identifying children’s needs

Estelle Morris states ‘The focus is on preventative work to ensure that children’s special educational needs are identified as quickly as possible and that early action is taken to meet those needs.

We are fortunate at Saint Nicholas School to have an efficient network for spotting children with potential difficulties.  Quick identification is essential to prevent children suffering unnecessarily.

The teachers at Saint Nicholas are experienced and attend courses to keep them up to date with the latest information on Dyslexia, Dyspraxia or ADD.  They are able to spot any unusual characteristics and will then ask advice from Mrs Sheppard as to whether a child should be assessed and receive extra support.

Mrs Sheppard is qualified to diagnose Specific Learning Difficulties and will carry out short assessments on very young children, e.g. P.I.P.S.   However, as this reduces her teaching time she prefers to send children with long term difficulties to a qualified Educational Psychologist, such as Janet Morris in Much Hadham, who does excellent reports and willingly comes to school reducing stress to the child being tested.  If the parents allow it all staff involved with the child are able to read the report which is very helpful in producing an IEP, plotting the way forward.

All our pupils are tested on Wordchains (NFER)  to diagnose Dyslexia.

7. AN OVERVIEW CODE OF PRACTICE 

Fundamental Principles

The detailed guidance in the Code is informed by these general principles and should be read with them clearly in mind:

· a child with SEN should have their needs met

· the SEN of children will normally be met in mainstream schools or early education settings

· the views of the child should be sought and taken into account

· parents have a vital role to play in supporting their child’s education

· children with SEN should be offered full access to a broad, balanced and relevant education, including an appropriate curriculum for the foundation stage and the National Curriculum.

Critical Success Factors

· the culture, practice, management and deployment of resources designed to ensure all children’s needs are met

· schools and settings work together to ensure that any child’s SEN are identified early

· schools and settings exploit best practice

· those responsible for SEN provision take into account the views and wishes of the child

· professionals and parents work in partnership

· professionals take account of parents’ views

· provision and progress is monitored and reviewed regularly

· co-operation between all agencies.

School governing bodies should make sure that:

· they are fully involved in developing and monitoring the school’s SEN policy

· all governors, especially any SEN governors, are up-to-date and knowledgeable about the school’s SEN provision, including how funding, equipment and personnel resources are deployed

· SEN provision is an integral part of the school development plan

· the quality of SEN provision is continually monitored.
7.1 The Graduated Approach in the Primary Phase

1.  
School Action

When a class teacher identifies that a pupil has SEN – the class teacher devises interventions additional to or different from those provided as part of the school’s usual differentiated curriculum offer:

· the class teacher remains responsible for working with the child on a daily basis and for planning and delivering an individualised programme – an IEP will usually be devised

· SENCO could take the lead in –

· Planning future interventions for the child in discussion with colleagues

· Monitoring and reviewing the action

2.
School Action Plus

· SENCO and class teacher, in consultation with parents, ask for help from external services

· Class teacher and SENCO are provided with advice or support from outside specialists

· additional or different strategies to those at School Action are put in place – an IEP will usually be devised

· SENCO should take the lead in –

· any further assessment of the child

· planning future interventions for the child in discussion with colleagues

· monitoring and reviewing the action taken

7.2 The Graduated Approach in the Secondary Sector

School Action:

When staff identify that a pupil has SEN – Subject teachers, in consultation with the SENCO, devise interventions additional and different from those provided as part of the school’s usual differentiated curriculum offer:

· subject and pastoral teachers remain responsible for working with the pupil on a daily basis and for planning and delivering an individualised programme – an IEP will usually be devised

· SENCO could take the lead in –

· Planning future interventions for the pupils in discussion with colleagues

· Monitoring and reviewing the action taken

School Action Plus:

· The SENCO and subject/pastoral staff, in consultation with parents, ask for help from external services

· Teachers and the SENCO are provided with advice or support from outside specialists

· Additional or different strategies to those at School Action are out in place – an IEP will usually be devised

· The SENCO should take the lead in – 

· any further assessment of the child

· planning future interventions for the child in discussion with colleagues

· monitoring and reviewing the action taken.

At Saint Nicholas School, in the Infant, Junior and Secondary Departments, we follow these recommendations where appropriate, thus providing equality of opportunity and the best possible achievement for all children.

The secure, caring environment we provide raises their self esteem and makes them happy and confident.
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