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Behaviour Policy and Playground Policy.
1. Rewards and Sanctions - Infants

1.1 Rewards

In the Infant Department we continually acknowledge the progress and good work of the pupils.  We aim to give plenty of praise and create a positive atmosphere. Housepoints, stickers and certificates are all used regularly to celebrate academic achievement , progress and exemplary behaviour. 

Great emphasis is placed on completing activities and tasks to a high standard. Pieces of work completed by children of all abilities are celebrated by being placed on display in the classroom. Children are also invited to show an excellent piece of work to the Head of Infants, who will praise the pupil and may award additional housepoints or place them on the scroll of honour.  

Merit award badges are also presented each week in whole-school assembly to one or two children in each class. This award can be for academic or behavioural improvement or continued good work.  The achievement of a merit award gains five extra housepoints for the pupil’s house.

1.2 Sanctions

Any child who misbehaves or is disruptive will in the first instance be reprimanded by their class teacher and may lose their playtime as a consequence. If appropriate, a pupil may be asked to write a short ‘sorry’ note to any person they have offended or upset.
If a child continues to behaviour poorly or be disruptive they will then be seen by the Head of Infants who will notify the parents and impose further sanctions on the child involved.  If the school continues to see a lack of improvement the parents of the child will be invited into school to meet with the Head of Infants formally and strategies to support the child will be discussed.
Children who still behave poorly and in a manner not in keeping with the school ethos after all these strategies are put in place may be asked to leave the school. In this instance parents will be invited into meet with the Head of Infants and the Headmaster and the child’s future at the school will be discussed.  
.

2. Rewards and Sanctions - Juniors

2.1 Rewards

In the Junior Department we recognise the importance and benefits of positive reinforcement through praise and support.  We ensure that children are given the opportunity to succeed.  We praise and highlight the positive achievements of children by:

· Awarding a weekly merit badge and certificate to two children from each class.  This award may be for academic or behavioural improvement or continued good work.  The achievement of a merit award gains five extra housepoints for the pupil’s house.

· Awarding the Head of Juniors ‘Star of the Week’ Award and writing the pupil’s name in the Golden Book.

· Awarding housepoints for good or improved work.

· Awarding ‘stickers’ in to help encourage and praise pupil achievement.
· Displaying outstanding work on the ‘Achievement Board’
Each class elects a Form Captain every half term.  This is a position of responsibility for the child and they perform extra duties to assist staff throughout the half term.  Form Captains are presented with their badges of office during a whole-school assembly.

2.2 Sanctions

Children who misbehave or who are disruptive will be reprimanded by their class teacher.  Pupils may be asked to spend their break time, under supervision, to reflect on their behaviour. If there is no improvement then class teachers inform parents.
Continuation of inappropriate behaviour may result in the child being referred to the Head of Juniors who will notify the parents and impose further sanctions on the child involved. If the school continues to see a lack of improvement the parents of the child will be invited into school to meet with the Head of Juniors formally and strategies to support the child will be discussed.

Children who still behave poorly and in a manner not in keeping with the school ethos after all these strategies are put in place may be asked to leave the school. In this instance parents will be invited into meet with the Head of Juniors and the Headmaster and the child’s future at the school will be discussed.  

A system of junior demerits is introduced to the Year 6 pupils at the beginning of the spring term to help with the transition to the senior department.  The system is explained in detail to the pupils before its introduction.
All forms in the juniors have a ‘specialist book’ which allows specialist teachers to comment on positive behaviour and any issues arising in lessons. 
Serious misconduct will be referred to the Head of Section and parents will be informed.
3. Rewards and Sanctions - Seniors

3.1 Rewards
Praise
Verbal acknowledgement and praise for good work, effort or consideration for others are regarded as vital for building up pupils’ self-esteem.  The teaching staff will aim to do this at all appropriate times, as well as supporting pupils and encouraging them to behave positively towards each other.
Housepoints & Merit Certificates
Housepoints are awarded to pupils for a praiseworthy act or piece of work, such as good written work, good effort, active participation in lessons, good oral or practical work, team work, assisting others, being helpful or showing initiative.  The number of housepoints awarded at any one time should reflect the degree of effort or achievement but should not normally exceed two or three.  Merit certificates are awarded by the Headmaster to senior pupils during assembly, on the basis of the achievement of 30 housepoints or multiples thereof.
Senior Student of the Month

Each month a ‘Senior Student of the Month’ award is presented following nominations by members of staff.
3.2 Sanctions

Demerits

The primary purpose of any system of sanctions is to enable positive support for pupils who are, for whatever reason, not able to abide by the school’s expectations with regard to work, behaviour or organisation. 

The demerit system is designed to log all misdemeanours. Whilst on their own some misdemeanours may appear to be trivial, they may be part of a wider pattern which needs addressing on a pastoral level. The demerit system is meant to help identify patterns of behaviour, work or organisation which can be addressed by the form teacher and senior staff. It therefore allows us to provide support where needed. Such support can have a very positive affect on pupil’s organisation and work habits, and also in helping pupils modify inappropriate behaviour.

Communication with parents is also important and a log of misdemeanours allows the school to inform parents clearly about how their child is coping with the varying demands of school. Most importantly it allows pupils to monitor and modify their own work and behaviour. 

Demerits are awarded for poor work or behaviour and persistent poor organisation, including punctuality. An up to date record of an individual’s demerit record is kept on the MIS. Form teachers and senior staff members are able to monitor an individual child’s demerit record and speak with the child to provide support and strategies for improvement where necessary.

Each incident will be dealt with according to the individual pupil concerned. Teachers will always use their professional judgement. Obviously many pupils have organisational difficulties which are related to their specific learning difficulty. It would wrong to give them demerits for poor organisation unless the teacher is confident that the pupil could have organised him/herself better.

Normally one demerit will be awarded for each misdemeanour. However more serious matters such as physical violence, not wearing seat belts on coaches etc. may warrant a significant number of demerits.  Up to 10 demerits may be given for very serious offences.
Demerits are awarded to pupils by staff for lack of punctuality or for a poor standard of organisation, work or behaviour.  Pupils are obliged to maintain a record of any demerits given in their student planner and an up-to-date chart of the number awarded is kept by form teachers alongside the housepoint chart in the form room.  Demerit totals return to zero at the beginning of a new term.
Detentions
The school operates a system of detentions for senior pupils, supervised by duty staff on a weekly basis after school from 4:00 pm until 5:00 pm.  Parents are always informed when a pupil is given a detention and the return of an acknowledgement slip is required. Work is set for the detention which is checked by the form teacher during a follow-up interview.

Lunchtime detentions can also be used by subject staff in order to give individuals extra help, or to enable them to complete unfinished work.  There is usually no parental involvement at this stage.
Report cards
If a pupil’s behaviour, lack of effort or academic performance are causing general concern and it is felt that closer scrutiny will be of benefit to the individual pupil, the pupil may be placed on Conduct Report or Academic Report for a specific period, usually ranging from three days to a fortnight.   It is the pupil’s responsibility to look after the report and to hand it to their teacher at the start of each lesson. The pupil is able to read the comments given by staff  which will include the signature of a member of staff and a written comment at the end of each lesson and break.   At the end of each day, the report is taken to the issuing teacher to be checked, countersigned and commented on if necessary. It is intended that such close scrutiny of the pupil’s behaviour, effort or academic performance will provide an incentive for the pupil to improve matters.
Exclusions

A pupil may also be excluded either a fixed term or permanent exclusion from school for a serious misdemeanour involving substantial misconduct.  See Exclusions Policy.
3.3 Levels of sanctions & exclusions

10 demerits: pupils will be given a 45 minute detention. This must be attended on the date stipulated by the school.

20 demerits: pupils will be given a 45 minute detention and placed on report to their form tutor. The form tutor will contact parents and discuss the areas that the pupil needs support in. The pupil will be placed on report to the form tutor.
30 demerits: pupils will be given a one hour detention and placed on a two week report to either the Head of Seniors (Year 7-11) or the Head of Juniors (Year 6). The appropriate Head of section will call the parents in for a formal meeting to discuss the pupil’s behaviour, organisation or standard of work.

40 demerits: pupils will be given an internal exclusion and placed on report to the Deputy Head for two weeks. The Deputy Head will write formally to the parents to inform them of the consequences if further demerits are accumulated.

50 demerits: pupils will be externally excluded for 1 day. This exclusion is placed on the pupil’s permanent record and would be reported to any future academic establishment the pupil may wish to attend. 

50+ demerits: The Headmaster will call the parents of the pupil who have amassed the demerits into school and discuss his or her future at Saint Nicholas School.

3.4 Involving parents
Parents are always welcome to visit the school, with or without their son or daughter, if they have any area of concern.  They are encouraged to meet the form teacher in the first instance, although the Senior Teachers, Deputy Head and Headmaster are available if necessary for either initial or subsequent discussions.  The partnership between school and home is considered to be of great significance and it is when this is working most effectively that pupils benefit most.

Subject teachers should liaise with form staff if there are felt to be any behavioural or work issues concerning any particular pupil.  If necessary, staff may consult the Form Teachers, Deputy Head or the Headmaster.  The form teacher will request parents to attend a meeting if required.
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